
 

Review of Teaching and Learning 

8th November 2016 

EXPECT THE BEST                GIVE THE BEST                      BE THE BEST 

 

Rationale 
 
Following the recent HMI inspection on October 12th 2016, it was identified 
by Helen Lane (HMI) that school leaders need to establish a baseline of 
teaching and learning as a matter of urgency to then tailor the actions for 
improvement. In order to gain an accurate picture of the teaching and 
learning across school, D. Rew and J. Henderson joined the SLT to provide 
the external verification to the judgments made.  
 
The day involved observations of all teaching staff across school in the form 
of ‘drop ins’ throughout the morning. Book trawls were also carried out 
during the morning. D. Rew and J. Henderson spoke to groups of children 
with their books in the afternoon.  
 
Based on the evidence gathered during the day, the current profile remains 
‘Requires Improvement’ and this was based on the fact that teachers are 
still working harder than children in the lessons. It was also evident that 
not enough work is being recorded in books to demonstrate progress being 
made. By looking at the timetable it was evident that there needs to be a 
restructuring of the timetable to establish a consistent approach to literacy 
and numeracy during the morning. This will stop these sessions being 
interrupted by assemblies/French/ PPA and ensure that daily work will be 
evident in books.  
 

Alongside the timetable changes it was recommended that a clear teaching 
and learning policy needs to be developed to ensure that lessons move with 
pace and that the teacher talk is significantly reduced and replaced with 
children ‘doing’. 
 
The day was a very positive experience and highlighted the urgency with 
which changes need to be implemented in order to move KPS to ‘Good’. 
 
The action points created are intended to create an efficient and effective 

timeline for improvement. Collaboration with schools that have been on this 
journey will be the key to successful implementation for the actions. 



 

 
Action for Improvement 

 
Action Responsibility Complete 

Restructure timetable to create a consistent schedule for 
teaching numeracy and literacy 

RC/ES, SLT  

Create a teaching and learning policy to create that 

ensures pace of lessons and children ‘doing’ 

RC/ES, SLT  

Ensure daily literacy and numeracy work is evident in 
books 

All Staff  

Create a bespoke assessment and planning tool RC/ES, SLT  

Develop a simple but effective approach to planning All Staff  

Meet the needs of children with SEN through quality first 
teaching 

SENDCo 
All Staff 

 

Develop the feedback and marking policy based on current 

research 

RC/ES, SLT  

Up skill all adults in school with regards to questioning  RC/ES, SLT  

Develop the curriculum to engage pupils All Staff  

Develop the role of school leaders to create a regular and 

robust monitoring system 

RC/ES, SLT  

Enhance learning through use of ICT in lessons All Staff  

 
 

To be reviewed half termly 
 
External verification by: D. Rew, J. Henderson 


