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Vision 
 
Kilnhurst Primary School provides the broadest possible curriculum to expand every child’s educational opportunity and achievement. 
We believe that every day a child spends in school should be a journey of awe and wonder and, more importantly, every day should count. 
 

 

Aims 

To create an exciting place to be by providing – through a team approach – a creative, innovative, healthy, safe and caring atmosphere 
  

To foster a positive ethos of respect throughout the school, where staff and children feel secure and valued and not afraid of failure 
  

To encourage all members of the school community to succeed 
  

To respect and celebrate diversity in others 
  

To ensure that all members of staff are up-to-date with new trends, ideas and strategies and utilise different approaches and stimuli in their lessons in order to 
encourage, motivate and challenge the children to reach their potential 

  
To ensure that all stakeholders have a ‘voice’ and have the confidence to make a positive contribution to the school ‘team’. 
 

 

Expect the BEST, Give the BEST, Be the BEST 

Our school motto is short and simple but very important to us.  

 

At Kilnhurst we promote an ethos of high expectations from pupils, staff, parents and governors. These high expectations are for all forms of school life including behaviour, uniform, 

engagement and outcomes. 

 

Learning is what the school is all about. We set a positive example by continuing to learn ourselves, doing so by engaging in professional collaboration with a range of partners. Working 

together with parents is extremely important as children learn in a range of settings. We expect families to join with us in promoting this learning and support them in doing so. 

 

 



 

 

 

THE KILNHURST COMMITMENT TO IMPROVEMENT 

2017/2018 Targeting ‘Good’  

To Move Kilnhurst to the Next Level of Performance We Will: 

 Always strive for the highest outcomes and never accept second best; 

 Steadfastly confront brutal facts; 

 Support colleagues to improve but not ‘carry’ individuals; 

 Differentiate leadership according to need; 

 Hold all staff to account for the outcomes of their area of responsibility and pupil outcomes; 

 Only accept grade 3, ‘requires improvement’ when it is a step towards becoming grade 2, ‘Good’; 

 Welcome our specific roles but accept that we all have a wider responsibility for moving the school forward. 
 

THE KILNHURST TEACHING COMMITMENT  

 At Kilnhurst we make the education of our pupils our first concern and we are accountable for achieving the highest possible standards in our work and conduct. 

 We act with honesty and integrity, we have strong subject knowledge and we keep our knowledge and skills up-to-date.  

 We are self-critical, forge positive professional relationships and work in partnership with parents/carers in the best interests of all our pupils. 

 Develop links with good and outstanding schools to enhance and improve the teaching and learning at Kilnhurst Primary. 
 

 

 

 

 

 

 



 

 

 

School Development Plan 2017-2018 – Key Areas and Objectives 

Priority 1 – Improve the quality of teaching, learning and assessment so that the attainment of pupils rises and they make more progress in reading, 
writing and maths. 

 Teaching and learning is consistently good or better. 
 High expectations of all staff and the highest aspirations for all pupils. 
 The attainment and progress of all groups of pupils is improving. 
 Outcomes for reading and writing improve to align with the outcomes in 

maths. 
 Combined attainment gap to close to become in line with or above 

national average. 
 
 
 

 Consistent approach to teaching and learning throughout school. 
 Promotion of SMSC throughout the curriculum and the values of KPS and 

British values continue to be firmly embedded within school. 
 Be clear on ‘How we Teach’ the core subjects and ensure this is consistent 

across school.  
 ICT is used to enhance teaching and learning across school 

 

Priority 2 – Improve the effectiveness of leadership and management 
 

 Governing Board systematically challenge leaders within school and, as a 
result, the quality of teaching and pupils achievement have improved. 

 All leaders and managers, including those responsible for governance, 
know their roles and consistently communicate high expectations and 
ambition.  

 A clear leadership structure is in place and all members of staff are held 
accountable for their areas of responsibility. 

 Successful transition to academy status as part of White Woods Primary 
Academy Trust. 
 

Priority 3 – To enhance the broad and balanced curriculum 
 
 

 Key curriculum skills assigned to each year group 
 Children given the opportunity to develop literacy and maths through all 

areas of the curriculum 
 Outside agencies bought in to upskill teaching staff and give children 

wider opportunities within the curriculum 
  Building resilience and independent learners 
 Use of staff strengths to enhance children’s opportunities in all areas of 

the curriculum 
 Prepare children for  the next stage in their education and for life in the 

21st century 

 Develop the characteristics of effective learning throughout school: 
Engagement, Motivation and Thinking 

 Curriculum will have suitable breadth, depth and relevance to meet the 
needs and interests of our children 

 Offer a wide variety of extra-curricular opportunities for pupils to extend 
their knowledge and understating to develop their skills in a range of artistic, 
creative and sporting activities 

 Progression of skills within the curriculum areas 
 



 

School Development Plan – Academic Year 2017-2018 

Key Priority Success Criteria – by the end of July 2018 The Impact will be… 

Key Priority 1 - Improve the quality of teaching, 
learning and assessment so that the attainment of 
pupils rises and they make more progress in reading, 
writing and maths. 
 

 Teaching and learning is consistently good or 
better. 

 High expectations of all staff and the highest 
aspirations for all pupils. 

 The attainment and progress of all groups of 
pupils is improving. 

 Outcomes for reading and writing improve to 
align with the outcomes in maths. 

 Combined attainment gap to close to become 
in line with or above national average. 

 Consistent approach to teaching and learning 
throughout school. 

 Promotion of SMSC throughout the curriculum 
and the values of KPS and British values 
continue to be firmly embedded within school. 

 Be clear on ‘How we Teach’ the core subjects 
and ensure this is consistent across school. 
(INSET – Judith Copley Maths Mastery) 

 ICT is used to enhance teaching and learning 
across school (£8000) 

… all teaching and learning observed will be deemed as good or better with 
support and challenge in place for teaching below this standard.  
 
… Aspirational (combined) target of children at or above national 
expectations in writing, maths, SPAG and reading will be met in each year 
group. 
 
Y1 – 64%, Y2 – 69%, Y3 – 83%, Y4 – 85%, Y5 – 80%, Y6 – 88% 
 
EYFS  to close the gap on national GLD 

 

…An increase in the % of children achieving a combined ARE  from summer 
2017: Y1 – 64%, Y2 – 69%, Y3 – 69%, Y4 – 67%, Y5 – 63%, Y6 – 62% 
 
…GLD increase from 64% and will be in line with or above national. 
 
…an increase upon the previous academic year of good or better learning 
and teaching from 66.7%. 
 
 

 

… vulnerable groups (Pupil Premium/SEN) of children will achieve above 

expected in year progress in reading, writing and maths across all year 
groups thus narrowing the gap between age related expectations.  
 
…targeted intervention programmes in place for vulnerable groups of 
children will have been undertaken with significant improvements exhibited 
 
 

The gap between ARE will narrow from: 

 Pupil Premium SEND 

 M R W M R W 

Y1       

Y2 -2.8 -2.9 -3.2 -5.1 -5.1 -6.4 

Y3 -1 -1 -0.9 -1.9 -2.2 -1.5 

Y4 -2.3 -1.9 -2.5 -3.9 -3.9 -4.9 

Y5 -1 -1.7 -1.7 -2.2 -3.1 -2.9 

Y6 -0.5 -0.8 -0.9 -0.7 -1.6 -2.1 

 
… The percentage of children achieving combined age related expectations 
in KS2 will increase and be above national average. 
 
…Outcomes in reading and writing will match that of maths 
 
… ICT provision will be improved across school  
 
 
 
 

 
 

…An increase in children achieving combined ARE in Y6 from 57% in 2017. 
 
… ICT used effectively in lessons to enhance teaching and learning 

 



 

 

 

School Development Plan – Academic Year 2017-2018 

Key Priority Success Criteria – by the end of July 2018 The Impact will be… 

Key Priority 2 – Improve the effectiveness of 
leadership and management 
 

 Governing Board (GB) systematically challenge 
leaders within school and, as a result, the 
quality of teaching and pupils achievement 
have improved. 

 All leaders and managers, including those 
responsible for governance, know their roles 
and consistently communicate high 
expectations and ambition.  

 A clear leadership structure is in place and all 
members of staff are held accountable for their 
areas of responsibility (Assistant Head position 
- £3758) 

 Successful transition to academy status as part 
of White Woods Primary Academy Trust. 
 
 

 
 

…Teaching and learning will improve across school leading to increase in 
children working at ARE and the gap narrowing between national ARE. 

…See Key priority 1 
 
 

 
…A clear leadership structure will be in place by October 2016 

 
…subject leaders will have undertaken a range of activities (observation of 
teaching) to improve standards, knowledge and delivery of subject. 
 
…all leaders will be fully aware of their roles, responsibilities and priorities 
(Subject Leadership) through CPD and staff appraisals. 
 
…Subject Leaders have fully implemented and effectively reviewed action 
plans driving improvement. 

…Leaders will have a clear overview of there are of responsibility and will 
hold others to account. 
 
…middle leadership in the school is further strengthened and is deemed as 
at least ‘good’. 

 
…The GB will be well established in structure and function as an efficient 
team. 
 
…effective and successful transition to academy status and KPS an integral 
part of and at the forefront of White Woods Primary Academy Trust. 
 
…All members of the GB to be trained in data analysis by July 2018 
 
…All members of the GB trained in safer recruitment 
 
…full statutory procedures and policies followed by FGB as well as close 
liaison with SLT and all staff (i.e. monitoring visits, subject leader meetings 
etc.) 
 
 
 

 
 

…that governance will be deemed as at least ‘good’ as part of OFSTED 
criteria and  recommendations from review of governance successfully 
addressed. 
 
…The GB further strengthened that holds the school to account culminating 
in priorities met. 
 
…KPS is deemed at least good with regard to OFSTED and WWPAT 
expectations. 
 
 

 

 



 

 

 

School Development Plan – Academic Year 2017-2018 

Key Priority Success Criteria – by the end of July 2018 The Impact will be… 

Key Priority 3 – To enhance the broad and balanced 
curriculum  
 

 Key curriculum skills assigned to each year 
group 

 Children given the opportunity to develop 
literacy and maths through all areas of the 
curriculum 

 Outside agencies bought in to upskill teaching 
staff and give children wider opportunities 
within the curriculum 

  Building resilience and independent learners 
 Use of staff strengths to enhance children’s 

opportunities in all areas of the curriculum 
 Prepare children for  the next stage in their 

education and for life in the 21st century 
 Develop the characteristics of effective learning 

throughout school: Engagement, Motivation 
and Thinking 

 Curriculum will have suitable breadth, depth 
and relevance to meet the needs and interests 
of our children 

 Offer a wide variety of extra-curricular 
opportunities for pupils to extend their 
knowledge and understating to develop their 
skills in a range of artistic, creative and sporting 
activities 

 Progression of skills within the curriculum areas 
 

…developed a consistent approach to delivery of a broad and balanced 
curriculum 
 
…displays around school reflect a broad and balanced curriculum 
 
…pupil outcomes improved for groups of learners 
 
…an increased number of children will have had the opportunity to take part 
in a range of extra-curricular activities 
 
…pupils’ behaviour towards learning will be deemed as at least good as part 
of self-evaluation process such as pupil discussion, observations and 
quality/quantity of work. 
 
 
…children will be engaged in the broad curriculum 
 
…professional development will improve staff confidence and skills in 
delivering a broad and balanced curriculum 
 
…extra-curricular activities offered, encompass all children’s interests and 
needs 

 
 
 
 
 
 
 

 
 

…increase in % of children at ARE as well as the number of +ve responses 
highlighted in pupil and parent questionnaires. 
 
…all curriculum skills covered 
 
…Behaviour deemed at least good by external practitioners as part of any 
visits or monitoring 
 
...alll children will have had the opportunity to take part in an extra-
curricular  
 
…100% of children attended an extra-curricular activity  
 
 
…Attendance percentage target met  96.1% (summer 1 2017) 
 
 
 

 



Headline Data Summary (2017): 

                                                  

EYFS 

Good Level of 

Development 

Year 1 

Phonics Check 

School National School National 

64.0% 70.7% 75.9% 81.2% 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Stage 1 

Working at the Expected 

Standard 

Working at Greater 

Depth within the 

Expected Standard 

School National School National 

Reading 69.0% 75.5% 20.7% 25.2% 

Writing 65.5% 68.2% 6.9% 15.6% 

Mathematics 72.4% 75.1% 13.8% 20.5% 

Science 72.4% 82.6%   

R, W & M 65.5% 63.7% 6.9% 10.9% 

Key Stage 2 

Average Progress 2017 

School National  

Reading +2.6 0.0 

Writing +1.8 0.0 

Mathematics +3.6 0.0 

Key Stage 2 

Working at the 

Expected 

Standard 

Working at 

Greater Depth / 

Higher Standard 

Average Scaled 

Score 

School National School National School National 

Reading 70.0% 71.0% 13.3% 24.5% 102.5 104.1 

Writing 70.0% 76.0% 13.3% 17.7%   

Mathematics 83.3% 75.0% 16.7% 22.6% 103.7 104.2 

GPS 73.3% 77.0% 23.3% 30.9% 104.7 106.0 

R, W & M 56.7% 61.1% 10.0% 8.7%   



 

 


