
 

How We Teach Reading 

School Development Plan Priority 1: to improve the progress and attainment in reading, leading to an 

increase in the combined outcomes at the end of KS2 

Rationale 

At Kilnhurst Primary School, we understand that 

reading is the cornerstone of all learning and is a vital 

skill for children to develop, not only to support their 

development in English, but to support their learning in 

all areas of the curriculum. Because of this, the high 

quality teaching of reading is of the utmost importance. 

The Education Endowment Foundation recommends 

the explicit teaching of vocabulary, including familiar 

and unfamiliar words in a range of contexts. They 

further recommend a focus on fluency so that later 

comprehension is not inhibited by poor fluency. (Alex 

Quigley claims that “Fluency is the bridge between 

decoding and comprehension.”) The EEF further lays 

out key strands of reading teaching which should be 

taught discretely and in combination as appropriate. At 

Kilnhurst Primary School we aim to give children the 

necessary tools for them to grow into enthusiastic and capable readers. 

Planning  

Planning should be completed for each section of the text studied. This will be either a PowerPoint or a notebook 

document. It should feature the learning objective and any resources appropriate for presenting to the class. At 

Kilnhurst Primary School, all planning is saved to the Staff Google Drive. Staff should ensure that all objectives are 

covered regularly (at least once each term except where the objectives are progressive). Multiple objectives might be 

covered in a single session. Medium term planning should demonstrate that the full range of objectives are covered 

and appropriate time is devoted to each objective.  

Structure 

Reading is taught through a combination of whole class and small group approaches. In Key Stage 2, a whole class 

approach is used consistently across all classes. In Key Stage 1 and EYFS, children all work on a single learning 

objective and additional adults support children throughout the week. In either Key Stage, each session should focus 

on building a specific skill or combination of skills. Each session will begin with a settling task linked to the previous 

day’s reading session. Teachers will model the necessary skills for each day’s learning to  

Typical progression of skills throughout the week would be: 

Monday: Vocabulary work. 

Tuesday: Summarising and Sequencing 

Wednesday: Retrieval 

Thursday: Inference and Prediction 

Friday: Supporting answers with evidence. 

Teachers may, on occasion, alter this to support the children’s needs when tackling certain texts. 

KS1 may choose to include a day focusing on decoding in lieu of supporting answers with evidence.  



A bank of resources is available to support with the teaching of each of these skills. All activities will be designed to 

cultivate reading skills. Children with SEND and the bottom 20% of readers will access pre-teaching to allow them to 

better understand the text. Teachers will ensure more challenging questions are available to push children working at 

greater depth. Teacher and TA support in lessons could be used to support both of these groups. 

Key Skills 

At Kilnhurst we acknowledge that, while a broad range of skills make a good reader, some are more vital than others 

and as such we have identified 5 key skills within the primary reading curriculum. The Reading Key Skills document 

outlines these skills and the national curriculum objectives/assessment strands which apply to each, as well as a 

range of way to teach these effectively. Each key skill has an associated character and emblem and these should be 

use to explicitly discuss the skills taught with children in both KS1 and KS2.  

Text Choices 

Texts used in reading sessions will usually be class novels although teachers may choose to use high quality extracts 

(such as the Scholastic Short Reads) in order to expose children to a broader range of text types. Class novels refers 

to a text shared with the class daily to promote the love of reading. In order to support children’s development as best 

they can, teachers will select texts which: 

- give children the opportunity to apply the core skills. 

- feature suitably challenging vocabulary. 

- children have suitable background knowledge to understand or provide children with the relevant background 

understanding. 

- supports learning in other areas of the curriculum. 

- demonstrate a range of perspectives and styles throughout the year. 

Oracy 

Research has shown the importance of oracy in the development of children’s language, reading and writing skills. As 

such, it plays a huge part within reading lessons. Teachers will ensure speaking and listening opportunities are built 

into every lesson. It could be in the form of drama to allow children to take on the role of a character; group and paired 

discussion to develop a more elaborate answer; self and peer assessment; or at other appropriate opportunities. 

Sentence stems should be made available to support children in their speech and writing.   

Expectations for Evidence 

 Reading workbooks will be yellow.  

 Teachers will have high expectations of presentation of books and when work is completed on sheets they are 
to be stuck in neatly and flat on the next available page.  

 Learning objectives are to be written in books by the children (from Y2 up). 

 Evidence of work will be seen on at least 2 occasions per week.  

 Differentiation seen through books (adult support, greater depth objectives, pupil outcomes, tasks set, 
monitoring, pupil voice, planning). 

 Where appropriate, practical sessions will have photographic evidence uploaded onto Seesaw or Emag (in 
EYFS). 
 

Assessment for Learning 

 Learning objectives are to be taken from the Reading year group grid on the Emags. 

 Assessments are to be made against the learning objective for the session. 

 Children’s understanding of the learning objective are to be assessed throughout the session, including self or 
peer assessment where appropriate.  

 Teachers and teaching assistants are to feed back to the children during the session or in the follow up 
sessions, in line with the school’s Marking and Feedback policy (2020). Children will act upon this in green 
pen where appropriate.  

 Activities may be followed up with support in a subsequent session. 
 
Role of the teacher 

 To produce planning for the week’s objectives and activities, which will be saved on the staff drive. 

 To share planning with TAs. 

 To ensure the subject knowledge of the teaching assistants is appropriate for the skills being taught. 



 To plan a range of engaging reading activities allowing children to demonstrate and apply the skills in a range 
of ways. 

 To model fluency of reading at any opportunity throughout the day. 

 To celebrate successes in reading for all children within the class. 

 Teachers will ensure accurate assessments are carried out by all adults in the room. 

 Teachers will follow the school’s Marking and Feedback policy (2020).  
 

Role of teaching assistant 

 To work as support key children in whole class reading lessons. 

 To pre-teach read the text for the following week with SEND children and the bottom 20% of readers. 

 To ensure all children are on task. 

 To offer support to children that they or the class teacher identify to be struggling and provide timely and 
incisive feedback. 

 To give instant feedback to the children through the implementation of the marking and feedback policy. 

 To make assessment notes, which they will feed back to the teacher when appropriate. 

 There may be occasions where the teaching assistant will benefit from listening to the teacher input with 
specific groups. In these situations they will make notes to help the support the children on another occasion. 
 

Subject knowledge- monitoring- CPD.  

 Teachers and support staff to observe best practice within the school, MAT and other authorities/trusts. 

 English lead and SLT to do termly Reading audit alongside external advisors (LA, MAT etc.). 
 
The reading lead will support staff through: 

 Sharing good practice 

 Encouraging staff to take a proactive approach to embrace peer critique/development 

 Supporting teachers in their planning  

 Monitoring the implementation of the policy 

 Providing timely and constructive CPD based on staff areas for improvement 

 Collaboration with other schools within and outside of the MAT 

 Reading articles and reports that explain the most effective approaches to teaching of reading. 
 

To be reviewed annually. 

Next review July 2021. 

 
 


