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Mission statement 
The governing body of Kilnhurst Primary School aims to ensure that every child gets the best possible education by 
promoting high standards of educational achievement at the school. In all our deliberations the governing body will 
work towards achieving the Rotherham School Improvement Mission: 
 

 all students making at least good progress; 

 no underperforming cohorts; 

 all teachers delivering at least good learning; and 

 all schools moving to at least the next level of successful performance. 
 
 

The Core Functions of the Governing Body 
The governing body will carry out its duties by having a strong focus on the following core functions:  
 

 ensuring that the vision, ethos and strategic direction of the school are clearly defined; 

 ensuring that the head teacher performs his or her responsibilities for the educational performance of the 
school; and 

 ensuring the sound, proper and effective use of the school’s financial resources. 
 
a) Setting strategic direction 

The governing body sets the school’s strategic framework, including the determination of its long-term strategic 
vision. The governing body will agree the strategic priorities, aims and objectives for the school, via its School 
Improvement Plan, and sign-off the policies, plans and targets for how to achieve them. The governing body will 
regularly monitor progress made towards achieving the strategic priorities, aims and objectives and review the 
strategic framework for the school in the light of that progress. 
 

b) Holding the head teacher to account 

 The head teacher is responsible for the running of the school (see below). The governing body will work to 
support and strengthen the head teacher’s leadership of the school through constructive advice and information 
drawing on its members’ knowledge, skills and experience. The governing body will have access to a range of good 
quality information and data about the school to enable it to monitor and evaluate the school’s effectiveness, over 
time and in comparison with other schools. This will include information and data on, amongst other matters: 

 pupil learning, progress and outcomes; 

 the quality of teaching; 

 pupil applications, admissions, attendance and exclusions; 

 staff recruitment, retention, absence, morale and performance; and 

 budget details  

 This information will be provided by the head teacher and school, as well as through access to, amongst others, 
Ofsted’s school performance dashboard, the Fischer Family Trust Governors’ Dashboard and the annual A summary 
report and through regular governor visits to the school. This will enable the governing body to hold the head 
teacher and other senior school leaders to account for improving school performance by asking challenging 
questions where necessary and appropriate. The governing body has adopted a “Policy for Governors’ Structured 
Visits to School” and all governors are expected to adhere to the policy.  
 

c) Overseeing financial performance 
The governing body has a strategic role in the financial management of the school and will work to ensure that any 
funding provided to the school is well spent and managed effectively. The governing body has established systems 
for ensuring financial probity and securing value for money.  

 
To underpin the above core functions the governing body will, in conducting all of its business, act as a corporate body, 
with integrity, objectivity and honesty and in the best interests of the school. We will be open about the decisions we 
make and the actions we take and in particular we will be prepared to explain our decisions and actions to interested 



parties, subject to issues that we consider being confidential. The governing body has adopted a "Code of Conduct for 
School Governors" and all governors are expected to adhere to the principles outlined in this Code.  
 
 

The Role of the Head Teacher 
The head teacher’s responsibilities include: 
 

 the internal organisation, management and control of the school; and 

 the educational performance of the school. 
 
The head teacher is accountable to the governing body for the performance of all his or her responsibilities.  
 
The head teacher will comply with any reasonable direction of the governing body. 
 
The head teacher has a key role in advising on and implementing the governing body's strategic framework. This will 
include: 
 

 formulating the vision, aims and objectives for the school; 

 formulating policies, plans and targets to achieve the aims and objectives;  

 formulating the initial budget plan each financial year to achieve the plans and objectives; and 

 reporting to the governing body on progress at least once every school year. 
 
The head teacher will provide the governing body with all of the information it needs to undertake its key functions 
effectively. The governing body will discuss, question and, where appropriate, refine proposals from the head teacher, 
whilst always respecting the professional roles of the head teacher and other staff, and their responsibilities for the 
management of the school. In fulfilling these duties the governing body will seek to reduce, where possible, the 
administrative burden on the head teacher. 
 
 

Fulfilling the Core Functions  
The governing body and the head teacher will work together in partnership to determine the vision for the school and 
develop key policies and plans to achieve that vision. The governing body will seek the advice of the head teacher before 
taking decisions on any matter. 
 
The governing body has many statutory functions to perform, however to ensure that we focus on where we can add 
most value - that is, in helping to decide the school's strategy for improvement and in holding the head teacher to 
account for improving the educational performance of the school - the governing body, in consultation with the head 
teacher, has considered its decision-taking arrangements and has delegated some functions to committees, individual 
governors and the head teacher. These are recorded separately on a Governing Body Delegation Grid and have been 
used to form the basis of written terms of reference for the full governing body, committees and individual governors 
with delegated responsibility. 
 
 
 

Timetable of Review 
Any amendments to this document can only be made by the governing body at one of its meetings, subject to this being 
an item for discussion on the agenda of that meeting. Notwithstanding the previous sentence, the contents of this 
document will be reviewed annually at the autumn term meeting. 
 


