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PRESENT: 

Governors  Alison Lee, Daniel Whaley, Mark Young, Phil Crick, John Walsh 

Head Teacher Ryan Cousins 

Clerk to the Governing  Body Emily Wright 

Also attending John Henderson, Elizabeth Swift 

 

1. APOLOGIES FOR ABSENCE 

1.1 Apologies for non-attendance have been received from Adam Hague.  

It was resolved that the apologies be accepted. 

 

2. DECLARATION OF PERSONAL OR BUSINESS INTEREST 

2.1 There were no declarations of personal, business or governance interests in relation to any item on the agenda. 

 

3. ITEMS TO BE INCLUDED UNDER ANY OTHER URGENT BUSINESS 

3.1 The Chair determined that the following items of urgent business would be considered at item 11 below 

i) Confidential Item from the Minutes of the Meeting on Tuesday 18th October 2016. 

ii) Leadership Structure – Kathryn Dodsworth 

iii) Appraisal Committee 

 

4. HEAD TEACHER’S TERMLY WRITTEN REPORT 

RC confirmed an email had been sent a week prior to the Full Governing Body meeting by EW. The email made 

governors aware the Head Teachers Report was available to view in the secure governor’s area, of the school 

website. This was to allow time for governors to read through the report and forward any further comments or 

questions ready for the meeting and ensure the meeting moves at a swift pace.  

AL invited any questions relating to the report. No questions were raised.  

AL asked RC to give an update to governors relating to agenda items 4.1-4.12 

4.4 Staffing Update – RC informed governors he is no longer responsible as the SENDCo,  Elizabeth Swift has taken on 

the role of SENDCo  one day per week and will be supported by Jan Laws. 

4.8 Pupil Premium – RC informed governors Fiona Storey has taken on the role of Pupil Premium Lead as part of her 

middle leadership responsibilities and will be updating the PP Report on the website following training in November. 

Sue Rodgers from Canklow Woods Primary School will be supporting Fiona with this role. 

 

5. GOVERNANCE REVIEW 

5.1 Composition and current membership of the governing board – the governing board reviewed the current 

composition and membership of the governing board. It was agreed by all to recruit two further co-opted 

governors. 

5.2 National database of governors – AL informed governors The Key had been recommended as best practice for 

access to resources 

 

Minutes of the Autumn Term Meeting of the 

Kilnhurst Primary School Governing Board held on 

Tuesday 22nd November 2016 at 4:30pm  

EXPECT THE BEST GIVE THE BEST BE THE BEST 
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5.3 Revisions to school website requirements – RC asked all governors to check through the website and to note any 

pages/statements that may be outdated and/or require changing. Suggestions to improve the website were 

welcomed and all feedback would be appreciated. RC to send 'Ofsted Ready' checklist that shows the statutory 

requirements that must be met. 

5.4 Publication of Governors’ Details and Register of Interests – Document to be replaced with Governors with 

specific responsibilities approved in the Full Governing Body meeting on the 28th June.  

5.5 Enhanced Criminal Record Certificates for school governors/associate members – Currently in process. SU aware 

of the progress. 

5.6 Review of delegated powers and committees, individual governors and the head teacher, including written 

terms of reference – AL asked for this to be updated to read governing board to replace committees. 

5.7 Review of Membership of Selection Panels – HT Appraisal – AL asked for this to be reviewed so that two 

members of the governing board were responsible for taking on this role. It was resolved that Appraisal and Pay 

be included in the governor responsibilities for AL and DW. 

5.8 Governor Training (RoSIS and Learners First) – Training development opportunities were circulated via email to 

all governors by EW. AL encouraged all governors to take up any training of interest. RC advised governors that 

Kilnhurst is fully subscribing to Leaners First and RoSIS, therefore the cost of accessing any of the learning and 

development opportunities has been covered by the schools subscription costs. 

 

6. GOVERNOR REPORTS 

6.1 AL advised governors she had attended the parents evening for the academy conversion. AL meets with RC on a 

weekly basis to go through any arising matters. AL meets with Fiona as part of her Pupil Premium responsibility 

as governor to review how money is spent with support from Sue Rodgers at Canklow Woods Primary. Report 

will be forwarded to all governors. 

6.2 RC advised that he will upload the monitoring schedule online so governors that are responsible for their role 

can contact links/leadership staff. Each governor will be expected to come into school, make notes, email the 

governing board with their findings/what they’ve observed and report at the following Full Governing Body 

Meeting. 

 

Q) PC demanded to know if all documents uploaded to the secure governor page had to be in PDF 

A) RC confirmed the documents are saved to PDF for security purposes and helps reduce the size of document 

 

7.  ACADEMY CONVERSION 

7.1 It was resolved during the governor meeting that took place Tuesday 18th of October that the 3% contribution 

would be approved if the conversion starts in 2016 and anything beyond was preferred at a pro-rate figure. RC 

explained since the meeting had took place, the date of the conversion had been pushed back to 1st February 

2017. AL asked all governors if they are still happy to commit to the 3% or the pro-rata figure previously 

discussed. 

 

Q) JW demanded to know the reason for delay 

A) JH informed governors there had been a backlog of legal requirements, a 45% rise in academy conversions and 

two of which can only be approved in one month. 

4.40PM JH left the meeting so governors could discuss the 3% agreement 

Q) DW asked if further delays could be caused if we didn’t agree to the payments discussed 

A) RC confirmed this would cause further delays to the academy conversion process 
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Q) JW asked if there would be any change in support if it was deferred further 

A) RC advised all governors there would be no differences, physical and financial support had been provided from 

September 2016, including two bids for school improvement and support from HR and finance services. 

It was resolved that the 3% contribution to Whitewoods be approved after being informed the conversion would roll 

over to 2017. 

4.50PM JH returned to the meeting 

Q) JW asked if there is a likelihood of the conversion not going ahead 

A) JH advised all governors the conversion would not go ahead if it was decided it was no longer needed. 

JH advised all governors £40,000 had been allocated to Kilnhurst Primary for school improvement and the target for 

Kilnhurst Primary School overall effectiveness from Requires Improvement to Good in the next 18 months. 

AL thanked JH for his time. JH left the meeting. 

8. BUSINESSS CONTINGENCY PLAN / DISASTER RECOVERY 

8.1 Agenda item 8 was raised during the Holding Leaders to Account Session with Andy Child on the 20th of October. 

RC informed governors Whitewoods have a plan that can be used for the school. 

 

Q) JW demanded to know if governors could receive a copy of the plan once it had been drafted to fit the 

requirements of the school. 

A) RC confirmed all governors will have a copy when it’s available. 

Agenda item 8 was deferred to the next meeting.  

9. POLICY REVIEWS 

RC confirmed an email had been sent a week prior to the Full Governing Body meeting by EW. The email made 

governors aware the policy reviews outlined in the agenda were available to view in the secure governor’s area, of 

the school website. This was to allow time for governors to read through the policies and forward any further 

comments or questions ready for the meeting and ensure the meeting moves at a swift pace.  

 

Q) AL - What are the circulars and sections refer to in the Health and Safety Policy, Page 2? 

A) RC confirmed this is guidance from the LA, RC to check if this is still relevant after the conversion. 

 

Q)AL - In the Health and Safety Policy can ‘This Committee’ be changed to ‘The Board’? 

A) RC advised AL the changes had been made prior to the meeting after receiving the question by email from AL 

 

Q) AL - In the Health and Safety Policy it reads Head Teacher and Ryan Cousins? 

RC) RC advised AL he had updated the policy to read Ryan Cousins prior to the meeting after receiving the question 

by email from AL 

 

Q) AL - In Page 3 of the Health and Safety Policy it reads committee instead of Governing Board? 

A) RC advised AL he had updated the policy to read Governing Board prior to the meeting after receiving the 

question by email from AL 

 

Q) AL – In Page 4 of the Health and Safety Policy it states that we have Student Mentors? 
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A) RC advised AL this had been removed prior to the meeting after receiving the question by email from AL. The 

school no longer has Student Mentors. 

 

Q) AL – In Page 4 of the Health and Safety Policy it states that the main toilet is used to store first aid equipment, is 

there somewhere more suitable? 

A) RC advised AL he had updated the policy prior to the meeting after receiving the question by email from AL. The 

Library is the new designated area for first aid equipment. 

 

Q) AL – Do we keep records of verbal abuse towards staff 

A) RC advised AL he had updated page 5 of the Health and Safety Policy after receiving the question by email from 

AL. Verbal  abuse records to staff are recorded. 

 

Q) AL – In Page 1 of the Class Dojo Policy it reads “Of any reminders are repeated if necessary” 

A) RC advised AL he had updated the Dojo Policy after receiving the question by email from AL to read: Of any 

reminders about events taking place in school such as concerts/fundraising etc. 

 

Q) AL – In Page 2 of the Class Dojo Policy it reads “share information with the teacher where necessary including 

photos” 

A) RC advised AL he had updated the Dojo Policy after receiving the question by email from AL to read: Share 

appropriate information with the teacher if and when necessary. We expect parents to: Inform the school in writing 

if they do not wish their child’s photos to be used on Class Dojo. 

 

Q) AL – In Page 1 of the Safeguarding policy it states it is due for review on the 17/03/16, should this date be 

changed? 

A) RC advised AL he had updated the date after receiving the question by email from AL to read 

 

Q) AL – In Page 21 of the Safeguarding policy Criminal Records Bureau should read Disclosure & Barring Service 

A) RC advised AL after receiving the question by email; he had updated the policy to read Disclosure & Barring 

Service, replacing Criminal Records Bureau in page 21. 

PC left the meeting at 18.20pm 

Q) AL – In Page 2 and subsequent pages of the Pay Policy should it read ‘recommended’ in the text relating to the 

governing body? 

A) RC advised AL after receiving the question by email; he had updated the policy where necessary.  

 

AL expressed concerns relating to the Pay Policy that implied that the governing board are responsible for all 

decisions regarding salaries not just the HT and that the pay range should be determined for HT/DHT and leading 

practitioners. 

Q) AL  - Does that mean more responsibility than we have now? Is there a 2017 version of the Pay Policy? 

A) RC asked for this to be differed to the next meeting so that it can be discussed with Peter the Finance Officer for 

Whitewoods. 

 

Q) AL – In Page 1 of the Premises Management Policy it reads “Officer Officer” 

A) RC advised AL he had updated the Policy after receiving the question by email from AL to read “Office Manager” 

AL asked for the Instrument of Governance to be updated to include the dates for 7 and 8.  
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Q) AL – It states in the Governing Body Procedure Policy ‘the governing body will determine the date on which the 

term of office of the chair and vice chair will end. This hasn’t been determined. 

A) It was resolved by the governing board the term of office for vice chair would be 1 year. 

 

Q) AL - asked if staff receive training on the use of epipens? Relating to page 3 of the First Aid Policy 

A) RC informed all governors all staff have epipen training and refresher training every 3 years. 

 

10. GOVERNING BOARD MINUTES 

It was resolved that the minutes of the following meeting be confirmed and signed by the chair: 

 Tuesday 18th October at 4.30pm 

 Thursday 20th October at 4.30pm 

 

11. ANY OTHER UGRENT BUSINESS 

i) The governors determined that this item be considered as confidential and as such will be minuted on a 

separate sheet and should not be discussed outside of this meeting. 

ii) The governors determined that this item be considered as confidential and as such will be minuted on a 

separate sheet and should not be discussed outside of this meeting. 

iii) AL asked all governors for approval of an Appraisal Committee. It was resolved that Appraisal Committee 

would meet as and when required to include: AL, PC, DW, AH and EW. No further comments were raised. 

 

12. CONFIDENTIALITY 

It was resolved that items of i) and iii) of AOB be considered confidential and as such will be minuted on a separate 

sheet and should not be discussed outside of this meeting. 

 

13. DATES OF FUTURE MEETINGS 

 Tuesday 13th December at 4.30 pm 

Following on from the meeting held on the 20th of October including the Holding Leaders to Account Session with 

Andy Child. AL asked governors to raise an item listed in the minutes confirmed, to hold to account in the next 

meeting. Governors discussed the points raised and agreed to include: Update on how KPS and the governing board 

is represented and fit within the Whitewoods MAT model, highlighted.  

 

There being no further business, the Chair thanked everyone for attending and concluded the meeting at 7:10pm. 

 

ACTION POINTS: 

 

Agenda 
number 

Details Chairs 
initials 

5 RC to send 'Ofsted Ready' checklist that shows the statutory requirements that must be 
met 

 

5 EW to forward governors with specific responsibilities to RC to update 5.4 on the school 
website 

 

6 AL to forward Governor Report in 6.1 to all governors  

6 RC to upload the monitoring schedule  

7 RC  to invite Mark Moody from Whitewoods to the next Governor meeting  

7 RC/EW to send the Scheme of Delegation and Care Offer to all governors  

8 EW to add agenda item 8 (BUSINESSS CONTINGENCY PLAN / DISASTER RECOVERY) to the 
agenda for the meeting on the 13th December 2016 
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9 To confirm the responsibilities queried in the Pay Policy in the next meeting  

11 EW to add agenda item: Update on how KPS and the governing board is represented and 
fit within the Whitewoods MAT model 

 

Further actions required: 
Agenda 8 – to receive Whitewoods Disaster Recovery Plan 

 

 

 

 


