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PRESENT: 

Governors  Daniel Whaley, Gary Webb, Samantha Russell, Nicola Darby, Laura 
Brearley 

Head Teacher Ryan Cousins 

Clerk/Adviser to the Governing Body Pete Steadman 

Other Liz Swift, Dan Marshall, Katheryn Hampshire 
 

APOLOGIES FOR ABSENCE 

There were no apologies for absence 

MEETING FINISHING TIME 

It was agreed the finishing time would be 6:00pm 

DECLARATION OF PERSONAL OR BUSINESS INTEREST 

There were no declarations of personal, business interests in relation to any item on the agenda. 

 

ITEMS TO BE INCLUDED UNDER ANY OTHER URGENT BUSINESS 

There were no items to be included under urgent business 

 

RC welcomed Nicola Darby (new parent governor) to her first meeting of the governing body and everyone 

introduced themselves. 

 

APPOINTMENT – CHAIR OF GOVERNORS 

Daniel Whaley was nominated and seconded. There were no further nominations. In accepting the nomination DW 

highlighted his current job may cause conflict with the time he is able to put into the role but would fulfil the role 

until a new chair could be appointed. 

 

1 RESOLVED that DW be appointed chair of governors until a new appointment can be made 

 

REPORT FROM NQT 

RC welcomed Dan Marshall (NQT) and Katheryn Hampshire (NQT Mentor) to the meeting. As part of DMs 

development as an NQT he had been invited to present a personal update and reflection on his NQT year and his 

progress to date. DM provided governors with a comprehensive resume of the work he has undertaken in school and 

what he considered to be his key areas for further development as a qualified teacher. KM confirmed that DM had 

made significant progress throughout his induction year. 

 

Q Is there anything from a governors perspective you would like further support on? 

A – I would like support on PE and to utilise the expertise on the GB 

 

GW suggested there were areas where support could be provided and he will discuss this further with RC 

 

Governors expressed their congratulation to DM and wished him well for the future in his teaching career. 

 

Minutes of the Autumn Term Meeting of the 

Kilnhurst Primary School Governing Board held on 

Thursday 18th October 2018 at 4:30pm  

EXPECT THE BEST GIVE THE BEST BE THE BEST 
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HEADTEACHERS TERMLY WRITTEN REPORT 

RC provided a written/verbal report to the governing body - this had been accessible to governors prior to the 

meeting. 

 

The outline of the report was to provide the governing body with good quality information around the three core 

functions: 

 Ensuring clarity of vision, ethos and strategic direction; 

 Holding the head teacher to account for the educational performance of the school and its pupils and the 

performance management of staff; 

 Overseeing the financial performance of the school and making sure its money is well spent 

 

RC directed governors to the latest Analyse School Performance (ASP) summary which would soon be available – this 

will allow governors to examine the progress the school has made across a range of areas and in turn hold to 

account the schools senior leaders. 

 

The following key areas were presented/discussed by governors: 

 

 Reviewing the School Vison 

 Update on Ofsted Development and Current inspection Cycle – this included an overview of the senior 

leadership teams school self-evaluation (SEF) and priorities for development in comparison to the most 

recent Ofsted grades from the 2016 inspection. This SEF evaluation showed significant improvement in the 

inspection grades.  

 School Development Plan (SDP) – this covered the three school priorities: 

o To improve the quality of teaching and learning and assessment to increase the percentage of 

greater depth outcomes in reading, writing and maths. 

o To develop the effectiveness of middle leadership 

o To enhance the broad and balanced curriculum 

 

The priorities and key sub-sets had been discussed and agreed with all staff and these were the key ‘line of site’ for 

individual staff performance including TAs 

Q – Will you provide updates to allow governors to monitor and evaluate achievement against these key priorities? 

A – Yes governors will receive reports and analysis of data showing progress in these areas 

 

Q – Do individual performance objective depend in which role you are employed in? 

A – Yes these are tailored to individuals depending on what your role is in school but still linked to the overarching 

objectives of the school. 

 

Governors discussed RCs own Performance Appraisal and which governors who would be supporting the process. 

The latest from Ofsted is that curriculum is taking on a bigger aspect in the forthcoming new framework which 

stands the school in good stead with have a brad and balanced curriculum. 

The new school leadership structure was shared with governors and leadership at all levels will be a focus this year. 
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Staffing Update 

The NQT has done extremely well this year and an appointment has been made in FS2 who is working really well. In 

addition, a new appointment on Foundation stage has made a very good start. The new TA structure is now in place 

and working well – some rigid timetabling is also now in place. It was suggested that an early start at the next 

governors meeting would allow for a ‘meet and greet’ with staff and this was agreed. 

 

Q – How are we progressing with savings on this budget? 

A – It is expected to reduce by up to £7000 per month 

 

Outcome of Safeguarding Audit 

Following the Rotherham Safeguarding Audit of the school via on-line assessment tool the outcome was 100% 

compliance across all areas with the exception of Safer Recruitment which was adjudged as 75% following which all 

staff have had safeguarding training. RC detailed the safeguarding data (anonymised) of children at the various levels 

in school. 

 

Q – What kind of thing would put a child on the register? 

A – If we had concerns about a child ie. This could be not dressed properly/late/regular absence or if the school 

knew about issues such as domestic violence this would trigger further work and investigation including where 

necessary working with statutory agencies. 

 

The Looked After Children (LAC) report/summary was presented to governors. 

 

RC suggested that the focus of the next meeting will be on the school data 

 

2 RESOLVED that 

a. The headteachers report be received; 

b. The LAC report be received and noted; 

c. The school development plan be approved; 

d. The new leadership structure be approved; 

e. The appointed governors for the headteachers performance appraisal be DW and ND; 

f. The agenda for the next meeting of the governing body will focus on school data; 

g. Governors attend at 4:00pm at the next meeting for a ‘meet and greet’ with staff. 

POLICIES 

The following policies that had been made available prior to the meeting were presented to the governing body: 

 Safeguarding Policy; 

 Asthma Policy; 

 Capability Procedures; 

 Charging and Remissions Policy; 

 Anti-bullying Policy 

Q – Safeguarding – does the re-structuring affect the ratios of children/staff in EYFS? 

A – No this is not affected 

Q – For residentials – will there still be enough staff in school when staff are out with their classes? 
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A - It is a big commitment from all staff but yes  

3 RESOLVED that the policies as presented be approved 

BUILDINGS 

There has been a successful CIF bid for a re-wire (£160k) and will be starting soon 

 

Q – How long will this last? 

A – Expected completion date 18th January 2019 

 

SAFEGUARDING 

RC reported that there had been a complaint in relation to an incident whilst pupils were undertaking the ‘daily 

mile’. It had been picked up that the deployment of staff covering this was inadequate however this had now been 

dealt with and the safeguarding policy had been amended according – which was in the revised policy just approved. 

DW as chair had responded to parents on this specific complaint. 

 

HEALTH AND SAFETY 

A tree survey had been undertaken following a large branch breaking off. Several now need to be removed and 

quotes are currently being sought. 

 

GOVERNING BODY MINUTES 

The minutes of the meeting held on 12th July 2018 were approved an accurate record and there were no matters 

arising. 

 

ANY OTHER URGENT BUSINESS 

 Cooking class after school was going really well with children. 

 A survey of parents in relation to PE had resulted in 100 responses that had been very supportive and this 

will inform the sport grant funding spend. 

 GW reported that the school took part in the Rotherham United tournament and it had been a great success 

CONFIDENTIALITY 

The governing body considered whether any items discussed at the meeting should be deemed confidential. It was 

determined that the staffing proposals remain confidential until after the staffing restructure has been completed. 

DATE AND TIME OF FUTURE MEETINGS 

4  RESOLVED that the date and time of the following meetings be approved 

 15th November 2018 – Pay Committee 

 13th December 2018 – Half Termly Meeting of Governing Body at 4:30pm 

ACTION POINTS: 

 

Res 
number 

Details Chairs 
initials 

Res 2 School Data  

   

 


