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PRESENT: 

Governors  Daniel Whaley, Gary Webb, Samantha Russell, Nicola Darby, Laura 
Brearley, Andrew Skiffington (AS) 

Head Teacher Ryan Cousins 
Clerk/Adviser to the Governing Body Pete Steadman 
Other Liz Swift, Katheryn Hampshire 

 

APOLOGIES FOR ABSENCE 
There were no apologies for absence 

MEETING FINISHING TIME 
It was agreed the finishing time would be 6:00pm 

DECLARATION OF PERSONAL OR BUSINESS INTEREST 
There were no declarations of personal, business interests in relation to any item on the agenda. 
 
ITEMS TO BE INCLUDED UNDER ANY OTHER URGENT BUSINESS 
There were no items to be included under urgent business 
 
RC welcomed Andrew Skiffington (AS) to his first meeting of the governing body and everyone introduced 
themselves. 
 
ASSIGN GOVERNOR LINK ROLES 
In relation to the Link Roles detailed in the current Governor Handbook – it was agreed that these be reviewed and 
to appoint Link Governors to each of the school priorities detailed in the School Development Plan (SDP) and 
Safeguarding. 
 
1 RESOLVED that: 

a. the following be appointed as Link Governors: 
i. Laura Brierley - Priority One - Improve teaching, learning and assessment 

ii. Andrew Skiffington - Priority - Develop effectiveness of middle leadership 
iii. Nicola Derby - Priority Three - Enhance a broad and balance curriculum  
iv. Gary Webb - Priority Four – Safeguarding 

b. PS review the Governor Handbook and update in line with the SDP  
 

DATA SCRUTINY 
RC had previously circulated the Attainment and Progress report provided by Arbor. The report was a 
comprehensive analysis to the schools latest Analyse School Performance (ASP) data released by the DFE. Several 
written questions were forwarded to RC prior to the meeting and these with RC responses are attached at Appendix 
A to these minutes. 
 
Further questions were raised: 

 

Minutes of the Autumn Term Meeting of the 
Kilnhurst Primary School Governing Board held on 
Thursday 13th December 2018 at 4:30pm  

EXPECT THE BEST GIVE THE BEST BE THE BEST 
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Q – Y1 Phonics – how do you catch up with pupils going from phonics to SPAG? 
A – We track all pupils until they are at that level then interventions are put in place when necessary 
 
Q – As far as networking across schools – isn’t there a lot of wasted time spent travelling to other school to network? 
Could this not be better spent with more effective use on ICT and on-line communication? 
 
This query raised a range of view in the meeting however it was found in the main that the benefits of face to face 
socialisation between teachers/leaders in getting out into other schools and learning environments held greater 
benefits to the individuals and hence pupils.  
 
Q – With the complexity of teaching a class and willingness to do your job well - how do we implement good and 
exciting new ideas in school? 
 
A – I am better at delegation and developing the extended leadership team – this is crucial here. We have to be 
careful with all data and understand fully how we use it. We are selective at what data to use so it informs our 
strategy to move the school forward. A point in case would be that even those pupils that are not going to meet 
expected we still show progress. 
 
POLICIES 
 
The following polices were presented to the meeting for ratification/information: 
 

 Safeguarding Policy 
 E Safety Policy 
 Computing Policy 
 Harassment/Abuse Policy 

 
GOVERNING BODY MINUTES 
2 RESOLVED that the minutes of the meeting held on 18th October 2018 be approved as an accurate record 

with no matters arising. 
 
ANY OTHER URGENT BUSINESS 

 PS reported that he had been liaising with the DFE in relation to a complaint made against the school 
however this had now been dealt with and the matter is now closed. 

 Additional support in school – GW offered some additional capacity in school where possible and requested 
RC to contact him on the matter if necessary. 

CONFIDENTIALITY 
There were no items discussed at the meeting that were deemed confidential.  

DATE AND TIME OF FUTURE MEETINGS 

3  RESOLVED that the date and time of the following meeting be approved 

 7th February 2019 at 4:30pm 
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ACTION POINTS: 
 

Res 
number 

Details Chairs 
initials 

Res 1b Governor Handbook – PS to review  
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Appendix A 
Meeting of the Governing Board – 13th December 2018  
Questions asked by Governors:  
 
The sample size seems small to me, how is the sample size decided upon and how are the subject pupils 
selected?  
The cohort of Y6 children was 25.  
 
How does the SLT feel about the report overall – Please summarise  
SLT are pleased with the outcomes at expected across all key stages. This has been the focus over the past few 
years and we feel that it is reflected in the KS2 outcomes in particular as we are above national in reading, 
writing, maths and combined. Outcomes for the pupil premium children is also an area that has seen 
improvement, as these are in line with or exceeding the non-pupil premium children at the end of KS2.  
In Early Years Foundation Stage, 70.4% of children achieved Good Level of Development which is an increase of 
6.4% compared with last year which closed the gap on the National Average (71.5%).  
 
In Y1, the proportion of children achieving the expected score in the Phonics Screening Test has increased by 
7.4% to 83.3%, taking us above the National Average of 82.6% for the first time.  
In KS1, we saw an improvement in Reading outcomes. The percentage of children achieving the expected 
standard increased by 2.4% taking us to 72.4%, therefore closing the gap on national average to just 3.1%. In 
Writing, an increase of 3.5% meant that we achieved 69% working at the expected, which is in line with the 
national average of 70%. The increase of 3.5% in Maths saw us achieve 75.9% working at expected and putting 
us in line with the National Average of 76.1%.  
 
KS2 outcomes proved to be a real success as we have exceeded the National Average for Reading, Writing, and 
Maths. We have also exceeded the National Average for children achieving the expected standard in all three of 
the core subjects combined (reading, writing and maths). In Reading, 80% achieved the expected standard 
compared to 75% nationally. In Writing, 88% achieved the expected standard compared to 78% nationally. In 
Maths, 80% achieved the expected standard compared to 76% nationally. 68% of the children achieved the 
expected standard in all three core subjects compared to 64% nationally.  
Greater depth has proved to be the main priority when analysing our data outcomes and as such is the main 
priority in the School Development Plan. 3 year vision for GD in place Autumn 2018.  
 
Y1 Phonics all female students failed to meet the expected standard. This deeply concerning, does the SLT 
have a view on the route cause?  
80% of female students passed the phonics screening check.  
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Key Stage 1 Phonics - School has increased by 7.4% from last year, which is 5.3 times faster than the national 
rate of change. School is now 0.8% above the national average. This is a great, how was this achieved?  
There has been a big focus on the early teaching of phonics throughout ETFS and Y1. This has included following 
the Letters and Sounds programme to prepare children for decoding any unfamiliar word. We have also 
encouraged children to read a wide variety of texts through the reading challenge.  
 
Key Stage 1 Expected Standard Reading – This figure has decreased since 6.2% in 3 years, again this is deeply 
concerning. What are the reasons for this and what can we learn?  
Expected standard in reading has increased by 5.7% over the past 3 years. I believe you are referring to the 
greater depth standard which is 6.2% down over the past 3 years. Our assessments have been moderated by the 
local authority and the STA so we can be confident in the judgements. Achieving the greater depth standard is 
extremely difficult but is something that we have made our priority so the Y2 teacher has made links with 
schools that achieved well at GD last year.  
 
Key Stage 1 Greater Depth Reading – School is currently 11.8% below average. What is being done to improve 
this?  
KS1 and EYFS staff have made links with Anston Park Infants and other schools where greater depth outcomes 
are strong at KS1.  
3 year vision for GD in place Autumn 2018. Action plans for all core subject areas with target of improving GD %.  
 
Key Stage 1 Greater Depth Writing – School is currently 12.5% lower below average. Again, what is being 
done to improve this? A decrease of 9.9% over 3 years needs to be reversed promptly.  
3 year vision for GD in place Autumn 2018. Action plans for all core subject areas with target of improving GD %.  
As above, also we track the children that leave EYFS at Exceeding with the expectation that they will be greater 
depth by the end of KS1. This is cohort specific.  
 
Key Stage 2 Greater Depth Reading – School performs poorly in comparison to the national average. What is 
being done to address this?  
This forms part of the SDP Priority one and is linked to the appraisal targets of the SLT. KH has made links with 
schools where GD outcomes are strong at KS2 (Rawmarsh Sandhill).  
3 year vision for GD in place Autumn 2018. Action plans for all core subject areas with target of improving GD %.  
 
Key Stage 2 Greater Depth Writing – No pupils were noted as performing at this level. Is this an accurate 
picture of the situation right now?  
Following external moderation by the LA we are confident in our assessments. One child was almost working at 
GD in writing but unfortunately we felt that there was not enough evidence to achieve GD. We are currently 
predicting 13% at GD this year.  
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3 year vision for GD in place Autumn 2018.  
Action plans for all core subject areas with target of improving GD %.  
There was a shift in expectations at the end of KS2 to one of the importance of voice and controlling levels of 
formality in writing last year. This is something that is a longer term journey and couldn’t be sorted as a ‘quick 
fix’; however, with this being the focus for the next 3 years in school the expectation is that it will increase year 
on year.  
 
The percentage of females achieving expected standard in reading is higher than the national benchmark 
compared to males which is lower percentage. Would you consider this to be a trend among males and if so 
are there any action plans in place to improve reading particularly amongst male pupils?  
We are predicting 76.9% of male pupils to achieve the expected standard in reading this year which is a 12.9% 
increase on last year. This varies year on year depending on a number of factors.  
 
Both male and female pupils achieved expected standard in writing with a higher percentage than the 
national benchmark, however no pupil achieved greater depth. What actions could improve this in the 
future?  
Following external moderation by the LA we are confident in our assessments. One child was almost working at 
GD in writing but unfortunately we felt that there was not enough evidence to achieve GD. We are currently 
predicting 13% at GD this year.  
KH is working with a number of schools (Canklow Woods, Bramley Sunnyside Juniors) that achieved high GD 
outcomes in 2018 as part of priority one of the SDP.  
3 year vision for GD in place Autumn 2018. Action plans for all core subject areas with target of improving GD %.  
 
SEN support pupils in maths, writing and reading have a lower percentage achieving expected standard 
compared to the national benchmark. Is there any particular reason for this? If so are there any plans in place 
to address how the pupils could be assisted further in future?  
The combined attainment of SEN is often lower depending on the type of SEN eg a pupil my achieve expected in 
maths but due to the SEN being literacy orientated they may not achieve in reading and writing.  
The overall progress of our SEN pupils at the end of KS2 is well above national average:  
Reading (+4.5), Writing (+6), Maths (+6.7) this is due to the high expectations for all culture that is now part of 
our ethos. 
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Appendix B 

23rd November 2018  

School Governor Visit- Laura Brearley  

The start of the visit myself and Kathryn Hampshire discussed the changes to the roles in leadership for Maths and 
English. Sam Russell will be assisting with the lead in English with emphasis on SPAG and reading. Miss Russell is 
currently studying NPQML a middle leadership course to advance her knowledge in her new role. Fiona Story will 
become the KS1 lead with focus on Maths. Both Fiona and Kathryn have attended maths hub training to assist in 
their roles.   

Mrs Story and Mrs Mappin have made several visits to different schools Anston Park Infants and Canklow School, to 
observe the transition from foundation to KS1, this is proving valuable to observe how other schools are achieving a 
smooth and consistent transition.  

One area to focus on improving from past results is “reasoning in maths” I have discussed with Kathryn a learning 
study which had been completed with 3 pupils. The study consisted of observation of the children, followed by a 
small interview with each pupil after looking at the vocabulary used in maths. Group feedback with the leaders is to 
take place to analyse the outcome and possible solutions to improve in this area. On my next visit I will follow up the 
results from the study with Kathryn.  

Kathryn has also been working alongside the assistant head and English lead at Bramley School. Bramley School 
achieved a greater percentage of pupils achieving great depth. Kathryn has explained working at greater depth is a 
key focus after the results were published. Strategies have already been implemented to improve on greater depth, 
these include:  

1) Year 6 pupils who are working towards greater depth in writing are taken separately in small groups for work to 
be completed at the required greater depth level.  

2) Miss Russell will take Year 3,4 and 5 children working towards greater depth in writing in small groups for half an 
hour, twice a week to provide  a greater challenge.  

3) Class novels are going to be more aimed at greater depth to enhance vocabulary.  

4) Visits to Canklow woods, this school achieved a higher percentage of greater depth with a similar catchment of 
pupils to Kilnhurst. The visit will be used to observe any different teaching methods.    

5) Visit to Sandhill School at Rawmarsh is to be arranged, as this school received a higher level of pupils achieving 
greater depth in reading. Once the visit has taken place I will meet with Kathryn to discuss the success of the visits.  

Very positively Swinton Queen Street have been to visit Kilnhurst Primary for a walk around school to observe our 
guided reading sessions, due to the changes implemented.  

In conclusion I will follow up from this school visit by observing any progress made and changes implemented with 
regards working towards greater depth.  

 Mrs Laura Brearley 


