
How we teach Phonics 

At Kilnhurst Primary School we aim to instil a love of reading in our children from the moment they 

enter our school. We harness there prior learning to guide them through phonics using the letters and 

sounds document as a guide. We use both the Jolly phonics songs and pictures to help our 

kinaesthetic and visual learners as we know this is what helps many of our children remember. 

Planning 

Planning is in a four part format. 

Each lesson is laid out with: 

 Revisit 

 Teach 

 Apply 

 Practise 

These four sections are taught in every phonics lesson and new phonemes are taught following the 

order laid out in the letters and sounds book: 

Phase 2 
Set 1: s, a, t, p 

Set 2: i, n, m, d 
Set 3: g, o, c, k 

Set 4: ck, e, u, r 
Set 5: h, b, f, ff, l, ll, ss 

 

Phase 3 
Set 6: j, v, w, x 

Set 7: y, z, zz, qu 
Consonant digraphs: ch, sh, th, ng 

Vowel digraphs: ai, ee, igh, oa, oo, 
ar, or, ur, ow, oi, ear, air, ure, er 

 
 

We start with Phase 1 in our Foundation 1 setting moving onto phase 2 towards the Spring term. 

In Foundation 2 we recap Phase 2 as in some cases we have new children from outside of our setting 

join and so this is necessary to catch them up to the whole cohort.  The children are assessed half 

termly and on entry to see how much knowledge they have retained and what their next steps are. 

Structure of a Phonics session 

We use magnetic letters and individual whiteboards to support our teaching. 

Model for daily teaching of phonic skills and knowledge 

Multi-sensory, interactive and FUN 

 

Recently and previously learned phoneme-grapheme correspondences, blending and segmenting 

skills as appropriate 

 

 

New phoneme-grapheme correspondences; skills of blending and segmenting; tricky words 

 

 

REVISIT AND REVIEW 

TEACH 

PRACTISE 



New phoneme – grapheme correspondences; skills of blending and segmenting 

 

 

New knowledge and skills while reading/writing 

Assessment for Learning 

 Half termly “in house” phonics test to assess children’s segment and decoding ability. 

 Children assessed during the lesson and support given where necessary. 

 Extra support given in an afternoon where needed and through help from at home. 
 
Role of the teacher 

 To produce planning for the week’s phonemes covered, which will be saved on the staff site. 

 To share planning with TAs. 

 To ensure the subject knowledge of the teaching assistants is appropriate for the skills being 
taught. 

 To provide opportunities within the classroom or further lessons where the phonic knowledge 
can be imbedded. 

 To model fluency of reading at any opportunity throughout the day. 

 To celebrate successes in reading for all children within the class. 

 Teachers will ensure accurate assessments are carried out by all adults in the room. 

 Where same day intervention is required, this will be delivered by the teacher (on most 
occasions) during the afternoon activity.  

 The teacher will make the overall decision on who will require same day intervention based 
on discussion with all adults. 
 

Role of teaching assistant 

 During teacher modelling, teaching assistants will identify children who may need further 
modelling. 

 They will ensure all children are on task. 

 They will offer support to children that they or the class teacher identify to be struggling and 
provide timely and incisive feedback (differentiation through support). 

 They will give instant feedback to the children through the implementation of the marking and 
feedback policy (2017) 

 They will make assessment notes, which they will feed back to the teacher when appropriate. 

 They will collect evidence (e.g. photographs, overhearing pupil discussion and recording it). 
 

Subject knowledge- monitoring- CPD.  

 Teachers and support staff to observe best practice within the school, MAT and other 
authorities/trusts. 

 Literacy lead and SLT to do termly Phonic lesson drop-ins alongside external advisors (LA, 
MAT etc.). 

 
To be reviewed annually. 

Next review July 2018 

  

APPLY 


